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AGENDA  
OUTREACH COMMITTEE 
CONFERENCE PLANNING 

October 1, 2018 
City Hall, City of Alamo 

10 am 
 

AGENDA 
1. Introductions 
2. Objectives 

a. Venue  
b. Duration (2 days?) 
c. Courses 
d. Technical Sessions 

i. Identify topics 
e. Keynotes 

i. What agencies? 
f. Theme 
g. High School track 

i. Need 6 ISDs 
h. Poster track 
i. EPA and TCEQ staff 

i. Invitations/what departments 
3. Other key items 

a. Sponsors/Exhibitors 
b. Panel Discussions (any? 
c. Roundtables 
d. EPA Dinner 
e. Grant Workshop  

4. Planning 
a. Printing 
b. Posters for Agenda/Sponsors 
c. Website  
d. Shirts 
e. Booth 
f. Menu 

5. General Discussion 
a. Travel arrangements - Deadline 
b. Staff travel arrangements and logistics  
c. EPA/speaker shuttling 

6. New ideas 
a. Discussion 

7. Other 
8. Adjourn 
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