
EPA Region 6 Stormwater Conference October 5, 2016 

TXDOT 
STATEWIDE PERMIT 
Adrienne Boer, CFM, CPESC, PMP 

Program Manager 

Operations Compliance 

TxDOT Environmental Affairs 



EPA Region 6 Stormwater Conference October 5, 2016 

TxDOT MS4 Program 

 Current TxDOT Program 

 Draft Statewide Permit 

 Applying Lessons Learned 

 Tools Development 
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Current TxDOT MS4 Program 

 

 TxDOT permits managed at District 

 23 of 25 districts have MS4 permits 

 

 

 

 34 Permits: 

– 13 Phase I permits 

– 2 Combined Phase I and II permits 

– 19 Phase II permits 
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Majority of DOTs  have Phase II and Individual Permits 

 Permits for DOTs: 

– 27 state DOTs covered by Phase II general permit 

– 11 state DOTs have DOT-specific individual permit 

– 5 state DOTs not covered by NPDES permit 

– Remaining 7 permitted by DOT district, co-permitted, or combination of 

permit types 
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TxDOT Statewide Permit 

 Applied for Statewide Individual Permit 

– Statewide = MS4 regulated area, not all roads in the state 

 Streamline 34 permits into 1 statewide permit 

 Simplify reporting (1 report per year vs. 34) 

 Standardize statewide SWMP specific to TxDOT operations 

 Maintain fiscally responsible program 

 Focus where TxDOT has authority and influence 

– No ordinance development capability 

– Limited legal authority, only within ROW 
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How is Statewide Permit different? 

 Modeled after Phase II Permit 

– Includes requirements from Phase I permits 

– Anti-backsliding 

– Includes new Phase II areas from 2010 census 

 Focus on programmatic enhancements for IDDE 

 Facility inspections 

 Mapping permanent controls 

 Enhanced TMDL requirements 

 Enhanced training requirements 
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Status of Statewide Permit WQ0005011000  

 EPA and TCEQ concurrence on permit issuance 

 TCEQ received public comment 

 TCEQ published  Final Decision Letter and Response to Comments (RTC) 

– One change to permit based on comments (clarification) 

 TCEQ received Hearing Request 

 TCEQ currently reviewing Hearing Request 
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Applying Lessons Learned to the Statewide Permit 

 EPA encourages adjustments to program elements 

– “…de-emphasize some program components and strengthen others, 

based on the experience gained under the first permit.” 

 

• “Interpretative Policy Memorandum on Reapplication Requirements for Municipal 

Separate Storm Sewer Systems” 
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Highlighting what we have we learned 

 3rd Party outfalls 

– Coordinating with adjacent MS4s is key 

 Investigating  and monitoring 3rd party outfalls will provide greater water 

quality improvements and measures of SWMP effectiveness 

 20 years of Phase I characterization monitoring has met the objective 
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Highlighting what we have we learned 

 Oversight of construction activities at the programmatic level 

– Alleviate perceptions through rigorous auditing process 

– TxDOT inspection of TxDOT projects 

• Audit the inspector – are they following up on violations? 

• Document processes – does the documentation back this up? 

• Document follow-up 

• MS4 program oversight 
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Statewide Permit Implementation 

 Enhanced IDDE program in lieu of stormwater characterization monitoring 

– Collect water quality samples from illicit discharges 

 Increased 3rd Party Outfall Investigation (IDDE) 

– For stormwater pollutants originating outside ROW 

– Investigation performed during outfall mapping and regularly by Maintenance staff 

 Must work closely with neighboring MS4s 

– TxDOT has no enforcement authority to implement ordinances, assess fines 

 Evaluate water quality data collected by: 

– NCTCOG, RWWCP 

– Houston Area Wet Weather Characterization Monitoring 

– National Stormwater Quality Database 

– TCEQ Clean Rivers Program 

 Perform TMDL Assessment by analyzing contribution 
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Tools for Compliance 

 Outfall Mapping 

 Annual Reporting 

 External Tools 

 Internal Tools 
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Outfall Mapping 

 

 Completed statewide in MS4 regulated area 

 Tablet-based data collection 

– Ipad or Android 

– GPS capable 

– Drop-downs for consistency 

– Real time 

 IDDE, facility inspection, data verification 

 TxDOT Form available for free 

– adaptable 
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DoFORMS Data Collection 

 District 

 Outfall Name/number 

 Location (Lat/Long) with description 

 Photos 

 Precipitation info (antecedent conditions) 

 Outfall type (outfall, third party) 

 Outfall shape, material, height 

 Deposits, staining, vegetation conditions 

 Flow odor, flow color, discharge route, volume, rate estimate 

 Turbidity 

 Floatables 

 Outfall class 

 Comments 

 Field sampling data 
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DoFORMS Data Collection 

 Report can be directly emailed 

– Potential illicit discharge?   

  Verify and confirm with office  

  staff immediately. 
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DoFORMS Data Collection 

 

 

 

16 



EPA Region 6 Stormwater Conference October 5, 2016 

Annual Reporting 

 One Annual Report for statewide permit 

 Completed at district level for district’s activities 

 Roll-up of district activities into overall statewide program 

 .xls spreadsheet format 

– Ease of use, no special software 

 Distribution of activities to TCEQ Regions 
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Statewide Annual Report
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Annual Reporting 

 Division-level: 

– GIS 

• Outfall mapping, IDDE 

– Maintenance 

• Mowing, illegal dumping, Adopt-a-Highway, vegetation control 

– Public Information Office 

• Don’t Mess with Texas, public outreach 

 District-level: 

– Fill-in-the-blank preformatted templates specific to a point of contact 

– As automated as possible for ease of use and consistency 
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Map Viewer 

 http://txdot.maps.arcgis.com/apps/webappviewer/index.html?id=1d5da6a7

9a124f1c8840554ce78d427f 

– Search arcgis.com for “TxDOT MS4 areas” 

 Provides 2000 and 2010 Census Areas 

 Displays outfalls 
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Map Viewer 
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Map Viewer 
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MS4 NOI  

 If your project drains to the TxDOT ROW, we need to be notified 

 Search “TxDOT NOI” 

– Shows MS4 map per District, and contact info for sending NOI 

– http://www.txdot.gov/inside-txdot/division/environmental/ms4-noi.html 
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MS4 NOI  
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Stormwater Hub! 

 https://txdot.sharepoint.com/sites/division-

ENV/stormwater/hub/SitePages/Home.aspx 

 Insert screen captures 
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Summary 

 Applying lessons learned from previous permit terms 

 Embarking on new statewide permit  

 Use our tools to help your program 

 Notify us if you discharge to TxDOT ROW 
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Questions? 

 

 

 

Adrienne Boer, CFM, CPESC, PMP 

TxDOT Environmental Affairs 

(512) 416-2605 

adrienne.boer@txdot.gov 

 

 

 

33 


