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Agenda 
Hidalgo/Willacy County Floodway Watershed Protection Plan 

Project 
Hidalgo County Pct. 1, Weslaco, TX 

12:00 pm 
March 25, 2019 

 
1. Welcome & Introductions (Commissioner Fuentes) 

2. NCLRGV Project Overview (Mahmoud) 

 1.1 Workplan 

3. Hidalgo/Willacy County  Refinement of Project Scope 

(Mahmoud) 

3.1 Stakeholders 

3.2 Timeline 

3.3 Map 

3.4 EPA 9 Elements 

4. Identification of Steering Committee Members & SC Charge 

(Ernest) 

5. Population of Technical Committee 

6. Identification of Other Committees 

7. Meeting Schedules 

8.  Agenda for Next Meeting 

 8.1 Name (letterhead) 

 8.2 Logo 

 8.3 Website 

 8.4 Other 

9. Adjourn 
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