Lower Laguna Madre WPP Timeline (September 2017)
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A Revised Public Participation Plan

’ Begin Quarterly Steering Committee Meetings Again Establish Work Groups (Discuss Revised PPP, Work Groups, Watershed Characterization Report, Additional data collection, monitoring site locations, and modeling.

| | Evaluate TWRI Watershed Characterization Report, Select minimum of 3 new tributary monitoring sites, identify additional data collection needs, and select modeling method

A Monitoring and Geospatial QAPPs Executed

| | Task 4 - Additional Watershed Characterization (LIDAR Ground truthing, etc.)
| | Tributary WQ Monitoring

| UTRGV Browsville Menitoring (Ship Channel (3), Laguna Madre (1), and South Bay (1))

| UTRGV Browsville Septic System Inventory

. Task 4 - Watershed Characterization WPP Chapter Complete (Element A)

. Modeling Data to be Input and Data Assumptions presented to Stakeholders for feedback (Modeling Pre-Checklist)

A Modeling QAPP Executed

[ ] Modeling

A Existing Bacteria Loadings Modeled/Calculated

A Load Reductions Needed Modeled/Calculated

A Stakeholders Select Future Management Measures

L | Stakeholder Feedback on Modeling

B ask6 - Modeling WPP Chapters
Complete (Elements B and C)

. Task 8 Education and Outreach WPP Chapter Complete (Element E)
Task 7 - Technical and

Financial Assistance WPP
Chapter Complete (Element D)

Timeline changes could result due to stakeholder concerns,
project delays, or other unforeseen issues. . Final Report
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